HIV/AIDS Prevention and Control for Humanitarian workers – Course notes

Introduction to Behavior Change Communication (BCC) 
The terms BCC and IEC are commonly used. What exactly do they mean and what is the difference between BCC and IEC? 

Information, Education and Communication:

IEC is a process of working with individuals, communities and societies to: 

· develop communication strategies to promote positive behaviors which are appropriate to their settings.

Behavior Change Communication”

BCC is a process of working with individuals, communities and societies to: 

· develop communication strategies to promote positive behaviors which are appropriate to their settings; AND

· provide a supportive environment which will enable people to initiate and sustain positive behaviors. 

What is the difference between BCC and IEC? 

Experience has shown that providing people with information and telling them how they should behave (“teaching” them) is not enough to bring about behavior change. While providing information to help people to make a personal decision is a necessary part of behavior change, BCC recognizes that behavior is not only a matter of having information and making a personal choice. Behavior change also requires a supportive environment. Recalling the interventions model, we learned that ”behavior change communication” is influenced by “development” and “ health services provision” and that the individual is influenced by community and society. Community and society provide the supportive environment necessary for behavior change. IEC is thus part of BCC while BCC builds on IEC. 
An introduction to BCC programs

Before designing a BCC intervention, it is important to be clear about exactly whose behavior is to be influenced and which aspect of their behavior should be the focus for change. Communities are made up of different groups with different risk and vulnerability factors. Even within the same broad group, there may be subgroups with distinct characteristics. Different target groups will require different approaches. Therefore, when making decisions about which target groups and which factors to address, it is necessary to consider: 
· which target groups are most vulnerable;

· which risk / vulnerability factors are most important;

· which factors may be related to the impact of conflict and displacement;

· which target groups and risk / vulnerability factors the community wants to address;

· what could be motivators for behavior change;

· what could be barriers to behavior change;

· what type of messages will be meaningful to each target group;

· which communication media would best reach the target group;

· which services/resources are accessible to the target group; 

· which target groups and risk / vulnerability factors are feasible in terms of  expertise, resources and time.

A successful BCC program requires careful research and thorough pre-testing of communication materials. It is important not to underestimate the effort that is needed to carry out good quality behavioral research, which yields findings that are accurate and useful. A recent analysis by UNHCR of behavioral studies in a number of refugee camps found that the methodology often needed improvement. 

“…Research and proper planning form the foundation of an effective communication campaign. Knowing the needs of the population and the best means of reaching that audience are crucial in achieving the goal of raising awareness and, ultimately, changing attitudes and behaviors…The key is to determine the needs and desires of the audience, then deliver messages and products that offer real benefits. Many social change campaigns fail because the message is not meaningful or relevant and consequently not motivating to members of the target audience…” (AIDSCAP/FHI. Control of Sexually Transmitted Diseases. Chapter 4: An approach to effective communication. Undated: AIDSCAP Electronic library.)

