Example for analysis – commercial sex worker peer education 

From: Singhal, A & Rogers EM. (2003) Combating AIDS. 

“…Among various target groups, peer education programs among female sex workers have the highest impact in preventing HIV infection in developing nations (Jha et al, 2001). The logical here is that most individuals have relatively few sexual partners, while a few individuals have many. This it is a wise use of limited resources to target behavior change interventions at CSWs rather than at their clients, as there are many fewer CSWs. Of course, if resources permitted, both CSWs and their customers should be reached with HIV prevention messages, and this has been done in some settings. CSWs are a high priority target group in almost every country, because they are “upstream” in the chain of HIV infection. Female CSWs infect men, who then infect their wives, who then infect their children while they bare gestating, born, and breast-fed. 

The consequences of changing the behavior of members of a high risk group like commercial sex workers ripple out through a much larger population. For example, say that a communication intervention strategy like peer education leads one CSW in the Mumbai red-light district to begin using condoms with her customers. The average female CSW in Mumbai services about seven customers per day, so her adoption of safe sex is immediately magnified seven times through her sexual networks. Thus a given investment in targeted communication with CSWs may be leveraged many times in its ultimate effects. Peer educators, often former or present CSws themselves, who have been given special training and supervision) operate on a one-on-one basis to reach the targeted CSW with a special message…

Effectiveness is the degree to which an intervention program fulfills its objectives. If a peer outreach program with CSWs is intended to prevent HIV infection, then its effectiveness is measured as the degree to which this objective is achieved. Cost-effectiveness is calculated as the cost of each unit of behavior change achieved. For instance, the cost per HIV in fection prevented is estimated at $8 to$12 for peer education intervention programs with commercial sex workers (Jha et al, 2001)…

The relative degree of similarity of the individuals in a unique population, as compared with the much more diverse population of a nation, facilitates effective communication…Homophily is the degree to which two or more individuals who communicate are similar. In the highly effective STOPAIDS prevention program in the early days of the epidemic in San Francisco, speakers at the small group meetings of gay men matched the characteristics of their audience. The presenters were  young gay men who were opinion leaders in the gay community. Further, the speakers were usually HIV positive, which meant they were perceived as highly credible. They knew what they were talking about concerning transmission of the virus. Their message, in part, was “ Don’t do what I did. Practice safer sex”…

Credibility is the degree to which a communication source is perceived as expert and trustworthy. Peer educators are selected because of their trustworthiness in the eyes of the intended audience members. Most peer educators in CSW interventions are former commercial sex workers; some continue sex work while also working as peer educators. Program experience has shown that their experience as CSWs is essential to providing them with trustworthiness and credibility in the eyes of their target audience. Most sex workers are driven into their profession by poverty, and so both the peer educators and their audience members are homophilous in socio-economic status. 

When peer outreach workers begin their educational work, they are often given a brief training course about the means of HIV transmission, safer sex methods like condom use, and how to approach their intended audience members. Peer educators may distribute free condoms, or sell them at a subsidized price. The income from condom sales may constitute the peer educator’s remuneration for her work. Peer educators often train CSWs in negotiating condom use with their customers. 

Standard instructions for the peer outreach workers are to first develop a personal relationship with an audience individual (say, a commercial sex worker). To learn from the individual what his/her problems are, and to understand and accept the individual’s situation. The peer educators must be non-judgemental, or interpersonal relationships with their clients will be ruptured. The process of getting acquainted with a CSW may take several weeks or months. Only then can the outreach worker effectively intervene with a social change communication message like practicing safer sex. Repeated contact (perhaps a dozen or more visits) with a target individual is usually necessary to change that individual’s behavior…” 
