
    TTTThhhheeee        TTTThhhheeee    ““SSSSuuuucccccccceeeessssssssSSSSuuuucccccccceeeessssssss””

                                            ooooffff    SSSSGGGGBBBBVVVV    PPPPrrrreeeevvvveeeennnnttttiiiioooonnnn                                            ooooffff    SSSSGGGGBBBBVVVV    PPPPrrrreeeevvvveeeennnnttttiiiioooonnnn

aaaannnndddd    RRRReeeessssppppoooonnnnsssseeee    IIIInnnniiiittttiiiiaaaattttiiiivvvveeeessss    aaaannnndddd    RRRReeeessssppppoooonnnnsssseeee    IIIInnnniiiittttiiiiaaaattttiiiivvvveeeessss    ––

DDDDooooeeeessss    DDDDooooeeeessss    ‘‘DDDDiiiiffffffffuuuussssiiiioooonnnn    ooooffffDDDDiiiiffffffffuuuussssiiiioooonnnn    ooooffff

IIIInnnnnnnnoooovvvvaaaattttiiiioooonnnnssssIIIInnnnnnnnoooovvvvaaaattttiiiioooonnnnssss ’’    MMMMeeeerrrriiiitttt    MMMMeeeerrrriiiitttt

CCCCoooonnnnssssiiiiddddeeeerrrraaaattttiiiioooonnnn????CCCCoooonnnnssssiiiiddddeeeerrrraaaattttiiiioooonnnn????

RRRRHHHHRRRRCCCC    CCCCoooonnnnffffeeeerrrreeeennnncccceeeeRRRRHHHHRRRRCCCC    CCCCoooonnnnffffeeeerrrreeeennnncccceeee

BBBBrrrruuuusssssssseeeellllssss,,,,    OOOOccccttttoooobbbbeeeerrrr    7777----8888,,,,    2222000000003333BBBBrrrruuuusssssssseeeellllssss,,,,    OOOOccccttttoooobbbbeeeerrrr    7777----8888,,,,    2222000000003333

Penny HaoraPenny Haora
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CCCCoooonnnntttteeeexxxxtttt::::CCCCoooonnnntttteeeexxxxtttt::::

�� Thai-Burma borderThai-Burma border

�� Three refugee campsThree refugee camps

�� Nu Po, TakNu Po, Tak

�� Ban Don Yang,Ban Don Yang,
KanchanaburiKanchanaburi

�� Umpiem Mai, TakUmpiem Mai, Tak
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PPPPooooppppuuuullllaaaattttiiiioooonnnn::::PPPPooooppppuuuullllaaaattttiiiioooonnnn::::

3%3%

9%9%

13%13%

% Border% Border
TotalTotal

KarenKaren3,7463,746Ban Don YangBan Don Yang

KarenKaren10,57010,570Nu PoNu Po

KarenKaren16,14516,145Umpiem MaiUmpiem Mai

EthnicEthnic
MajorityMajority

PopulationPopulation
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DDDDeeeemmmmooooggggrrrraaaapppphhhhiiiicccc    DDDDaaaattttaaaa::::DDDDeeeemmmmooooggggrrrraaaapppphhhhiiiicccc    DDDDaaaattttaaaa::::

   Whole Border:   Whole Border:

�� CMR 4.4* CMR 4.4* (per 1,000)(per 1,000)

�� U5MR 6.8*U5MR 6.8*  (per 1,000 U5)(per 1,000 U5)

�� IMR 25* IMR 25* (per 1000 live births)(per 1000 live births)

�� Under 5 MalnutritionUnder 5 Malnutrition
Acute 2.5 - 4.3%Acute 2.5 - 4.3%
Chronic 8.5 - 43.2%Chronic 8.5 - 43.2%

�� CBR 30.3CBR 30.3
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DDDDeeeemmmmooooggggrrrraaaapppphhhhiiiicccc    DDDDaaaattttaaaa::::DDDDeeeemmmmooooggggrrrraaaapppphhhhiiiicccc    DDDDaaaattttaaaa::::
BDY Camp
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SSSSttttaaaattttiiiissssttttiiiiccccssss::::SSSSttttaaaattttiiiissssttttiiiiccccssss::::

Disease Morbidity

LRTI

Watery Diarrhea

Skin Disease

Dysentery

Malaria

Other
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AAAARRRRCCCCAAAARRRRCCCC’’ssss    GGGGooooaaaallll::::ssss    GGGGooooaaaallll::::

‘‘to improve the health status of to improve the health status of ……

refugees in ARC-serviced campsrefugees in ARC-serviced camps

in Thailand.in Thailand.’’
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SSSSGGGGBBBBVVVV    MMMMaaaannnnddddaaaatttteeee::::SSSSGGGGBBBBVVVV    MMMMaaaannnnddddaaaatttteeee::::

�� Reproductive HealthReproductive Health
Objectives/ActivitiesObjectives/Activities

�� Community Health EducationCommunity Health Education
Objectives/ActivitiesObjectives/Activities
�� Includes Includes ‘‘work with communitywork with community

groups and leadersgroups and leaders…’…’

�� Capacity BuildingCapacity Building
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DDDDeeeeffffiiiinnnniiiittttiiiioooonnnn::::DDDDeeeeffffiiiinnnniiiittttiiiioooonnnn::::
�� wide variety of abuseswide variety of abuses

�� sexual threatssexual threats
�� exploitationexploitation
�� humiliationhumiliation
�� assaultsassaults

�� molestationmolestation
�� domestic violencedomestic violence

�� incestincest
�� involuntary prostitutioninvoluntary prostitution

�� torturetorture
�� attempted rapeattempted rape

      
(UNHCR 1999, p36)(UNHCR 1999, p36)
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““MMMMaaaannnnyyyy    ffffoooorrrrmmmmssss    ooooffff    GGGGBBBBVVVVMMMMaaaannnnyyyy    ffffoooorrrrmmmmssss    ooooffff    GGGGBBBBVVVV

ooooccccccccuuuurrrr    iiiinnnn    aaaannnndddd    aaaarrrroooouuuunnnndddd    tttthhhheeeeooooccccccccuuuurrrr    iiiinnnn    aaaannnndddd    aaaarrrroooouuuunnnndddd    tttthhhheeee

ccccaaaammmmppppssssccccaaaammmmppppssss…”…”

�� RapeRape

�� Domestic ViolenceDomestic Violence

�� Child Sexual AbuseChild Sexual Abuse

�� Sexual Exploitation and AbusesSexual Exploitation and Abuses
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SSSSttttuuuuddddyyyy    OOOObbbbjjjjeeeeccccttttiiiivvvveeeessss::::SSSSttttuuuuddddyyyy    OOOObbbbjjjjeeeeccccttttiiiivvvveeeessss::::

����To clarify activitiesTo clarify activities

����To identify stakeholdersTo identify stakeholders

����To critically reflect on processTo critically reflect on process

����To share reflectionsTo share reflections
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MMMMeeeetttthhhhooooddddssss::::MMMMeeeetttthhhhooooddddssss::::

����Action InitiatedAction Initiated

����Community Change TheoryCommunity Change Theory
�� Diffusion of InnovationsDiffusion of Innovations

����Field experiences, case study examples,Field experiences, case study examples,
questionnairequestionnaire
�� Participants asked to reflect on theirParticipants asked to reflect on their

experiences/observations and share thoughtsexperiences/observations and share thoughts
regarding the change theoryregarding the change theory
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IIIInnnniiiittttiiiiaaaattttiiiivvvveeeessss    bbbbyyyy    AAAARRRRCCCC::::IIIInnnniiiittttiiiiaaaattttiiiivvvveeeessss    bbbbyyyy    AAAARRRRCCCC::::

�� SGBV ProtocolSGBV Protocol
�� SGBV Action PlanSGBV Action Plan
�� TrainingsTrainings
�� WorkshopsWorkshops
�� CommitteesCommittees
�� FacilitationFacilitation
�� Awareness raisingAwareness raising
�� Community responseCommunity response

systemssystems

�� Clinical responseClinical response

�� DocumentationDocumentation

�� ReportingReporting

�� ProtectionProtection

�� CounselingCounseling

�� Follow upFollow up

�� AdvocacyAdvocacy
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TTTThhhheeee    TTTThhhheeeeoooorrrryyyy    ((((RRRRooooggggeeeerrrrssss,,,,TTTThhhheeee    TTTThhhheeeeoooorrrryyyy    ((((RRRRooooggggeeeerrrrssss,,,,

1111999999995555))))::::1111999999995555))))::::
�� Diffusion: Diffusion: ““The process by which anThe process by which an

innovation is communicated through certaininnovation is communicated through certain
channels over time among the members ofchannels over time among the members of
a social systema social system””

�� Innovation: Innovation: ““An idea, practice or object thatAn idea, practice or object that
is perceived as new by an individual or otheris perceived as new by an individual or other
unit of adoptionunit of adoption””
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TTTThhhheeee    TTTThhhheeeeoooorrrryyyy::::TTTThhhheeee    TTTThhhheeeeoooorrrryyyy::::

�� Social Change: Social Change: ““The process by whichThe process by which
alteration occurs in the structure andalteration occurs in the structure and
function of a social systemfunction of a social system””
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CCCChhhhaaaarrrraaaacccctttteeeerrrriiiissssttttiiiiccccssss    ooooffff    aaaannnnCCCChhhhaaaarrrraaaacccctttteeeerrrriiiissssttttiiiiccccssss    ooooffff    aaaannnn

IIIInnnnnnnnoooovvvvaaaattttiiiioooonnnn    oooorrrr    CCCChhhhaaaannnnggggeeeeIIIInnnnnnnnoooovvvvaaaattttiiiioooonnnn    oooorrrr    CCCChhhhaaaannnnggggeeee

�� Relative AdvantageRelative Advantage

�� CompatibilityCompatibility

�� ComplexityComplexity

�� TrialabilityTrialability

�� ObservabilityObservability
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IIIInnnnnnnnoooovvvvaaaattttiiiioooonnnnssss    tttthhhhaaaatttt    aaaarrrreeeeIIIInnnnnnnnoooovvvvaaaattttiiiioooonnnnssss    tttthhhhaaaatttt    aaaarrrreeee

ppppeeeerrrrcccceeeeiiiivvvveeeedddd    bbbbyyyy    iiiinnnnddddiiiivvvviiiidddduuuuaaaallllssss    aaaassssppppeeeerrrrcccceeeeiiiivvvveeeedddd    bbbbyyyy    iiiinnnnddddiiiivvvviiiidddduuuuaaaallllssss    aaaassss

hhhhaaaavvvviiiinnnngggghhhhaaaavvvviiiinnnngggg

ggggrrrreeeeaaaatttteeeerrrr    rrrreeeellllaaaattttiiiivvvveeee    aaaaddddvvvvaaaannnnttttaaaaggggeeee,,,,ggggrrrreeeeaaaatttteeeerrrr    rrrreeeellllaaaattttiiiivvvveeee    aaaaddddvvvvaaaannnnttttaaaaggggeeee,,,,

ccccoooommmmppppaaaattttiiiibbbbiiiilllliiiittttyyyy,,,,    ttttrrrriiiiaaaallllaaaabbbbiiiilllliiiittttyyyy,,,,ccccoooommmmppppaaaattttiiiibbbbiiiilllliiiittttyyyy,,,,    ttttrrrriiiiaaaallllaaaabbbbiiiilllliiiittttyyyy,,,,

oooobbbbsssseeeerrrrvvvvaaaabbbbiiiilllliiiittttyyyyoooobbbbsssseeeerrrrvvvvaaaabbbbiiiilllliiiittttyyyy,,,,,,,,

aaaannnndddd    aaaannnndddd    lllleeeessssssss    ccccoooommmmpppplllleeeexxxxiiiittttyyyylllleeeessssssss    ccccoooommmmpppplllleeeexxxxiiiittttyyyy

wwwwiiiillllllll    bbbbeeee    aaaaddddoooopppptttteeeedddd    mmmmoooorrrreeeewwwwiiiillllllll    bbbbeeee    aaaaddddoooopppptttteeeedddd    mmmmoooorrrreeee

rrrraaaappppiiiiddddllllyyyy    tttthhhhaaaannnn    ooootttthhhheeeerrrrrrrraaaappppiiiiddddllllyyyy    tttthhhhaaaannnn    ooootttthhhheeeerrrr

iiiinnnnnnnnoooovvvvaaaattttiiiioooonnnnssss....iiiinnnnnnnnoooovvvvaaaattttiiiioooonnnnssss....””

RRRR ((((1111999999995555))))RRRR ((((1111999999995555))))
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SSSSttttaaaaggggeeeessss    ooooffff    AAAAddddooooppppttttiiiioooonnnn::::SSSSttttaaaaggggeeeessss    ooooffff    AAAAddddooooppppttttiiiioooonnnn::::

�� AwarenessAwareness

�� InterestInterest

�� TrialTrial

�� DecisionDecision

�� AdoptionAdoption
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AAAAddddoooopppptttteeeerrrr    CCCCaaaatttteeeeggggoooorrrriiiieeeessss::::AAAAddddoooopppptttteeeerrrr    CCCCaaaatttteeeeggggoooorrrriiiieeeessss::::

�� InnovatorsInnovators

�� Early AdoptersEarly Adopters

�� Early MajorityEarly Majority

�� Late MajorityLate Majority

�� LaggardsLaggards
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FFFFiiiinnnnddddiiiinnnnggggssss::::    SSSSttttaaaakkkkeeeehhhhoooollllddddeeeerrrrssssFFFFiiiinnnnddddiiiinnnnggggssss::::    SSSSttttaaaakkkkeeeehhhhoooollllddddeeeerrrrssss
�� Camp committee leaderCamp committee leader
�� Camp committeeCamp committee
�� UNHCRUNHCR
�� All NGOsAll NGOs
�� Camp section leadersCamp section leaders
�� Religious leadersReligious leaders
�� WomenWomen’’s Organizations Organization
�� Youth OrganizationYouth Organization
�� Ministry of InteriorMinistry of Interior
�� Camp health committeeCamp health committee

leaderleader

�� WomenWomen’’s affairs leaders affairs leader
�� School teachersSchool teachers
�� NGO repNGO rep’’s in camps in camp
�� Traditional healersTraditional healers
�� Traditional birthTraditional birth

attendantsattendants
�� Voluntary bodiesVoluntary bodies
�� Camp commanderCamp commander
�� RepRep’’s from communitys from community

groupsgroups
�� SGBV groupSGBV group
�� Community peopleCommunity people
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FFFFiiiinnnnddddiiiinnnnggggssss::::FFFFiiiinnnnddddiiiinnnnggggssss::::

CCCChhhhaaaarrrraaaacccctttteeeerrrriiiissssttttiiiiccccssss    ooooffff    tttthhhheeeeCCCChhhhaaaarrrraaaacccctttteeeerrrriiiissssttttiiiiccccssss    ooooffff    tttthhhheeee

IIIInnnnnnnnoooovvvvaaaattttiiiioooonnnn((((ssss))))IIIInnnnnnnnoooovvvvaaaattttiiiioooonnnn((((ssss))))
�� Relative AdvantageRelative Advantage
�� CompatibilityCompatibility
�� ComplexityComplexity
�� TrialabilityTrialability
�� ObservabilityObservability

�� Compatibility may not be highCompatibility may not be high
�� Complexity may be highComplexity may be high
�� Trialability and observability varyingTrialability and observability varying
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�� All agreed:All agreed:

�� Impact on social relationsImpact on social relations

�� CommunicabilityCommunicability

�� ReversibilityReversibility



ARC International - ThailandARC International - Thailand 2929

SSSSttttaaaaggggeeeessss    ooooffff    AAAAddddooooppppttttiiiioooonnnn::::SSSSttttaaaaggggeeeessss    ooooffff    AAAAddddooooppppttttiiiioooonnnn::::

�� Able to reflect and identify various stagesAble to reflect and identify various stages

�� Different stakeholders at different stagesDifferent stakeholders at different stages

�� Majority of stakeholders at the Majority of stakeholders at the ‘‘interestinterest’’
stagestage
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AAAAddddoooopppptttteeeerrrr    CCCCaaaatttteeeeggggoooorrrriiiieeeessss::::AAAAddddoooopppptttteeeerrrr    CCCCaaaatttteeeeggggoooorrrriiiieeeessss::::

�� Camp leadership =Camp leadership =

laggards/late majoritylaggards/late majority

�� Bulk of community people =Bulk of community people =

late majoritylate majority

�� NGOs/WomenNGOs/Women’’s Org. =s Org. =

innovators/early adoptersinnovators/early adopters

�� No No ‘‘innovatorsinnovators’’
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CCCCoooonnnncccceeeeppppttttuuuuaaaallll    MMMMooooddddeeeellll::::CCCCoooonnnncccceeeeppppttttuuuuaaaallll    MMMMooooddddeeeellll::::

                                                                                                                                                                                                                                            Camp Leadership
 
 
 
 
 
 

                                                 Community People

 
 
 
 

          NGOs
          Women’s Org.
 
     _________________________________________________________________
 

Innovators                                                                           Laggards
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IIIImmmmpppplllliiiiccccaaaattttiiiioooonnnnssss::::    PPPPoooolllliiiiccccyyyyIIIImmmmpppplllliiiiccccaaaattttiiiioooonnnnssss::::    PPPPoooolllliiiiccccyyyy

�� International International ““guidelineguideline”” documents documents
useful but field level policy must beuseful but field level policy must be
informed by, supported byinformed by, supported by
community community ““willwill”…”…
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IIIImmmmpppplllliiiiccccaaaattttiiiioooonnnnssss::::    PPPPrrrrooooggggrrrraaaammmmssssIIIImmmmpppplllliiiiccccaaaattttiiiioooonnnnssss::::    PPPPrrrrooooggggrrrraaaammmmssss

�� Assess the characteristics of proposedAssess the characteristics of proposed
innovationsinnovations

�� Analyze key stakeholdersAnalyze key stakeholders’’ adopter adopter
categoriescategories

�� Stages of adoption enables effectiveStages of adoption enables effective
‘‘targetingtargeting’’ and measurement and measurement

�� Recognize community Recognize community ‘‘resourcesresources’’
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IIIImmmmpppplllliiiiccccaaaattttiiiioooonnnnssss::::    FFFFuuuuttttuuuurrrreeeeIIIImmmmpppplllliiiiccccaaaattttiiiioooonnnnssss::::    FFFFuuuuttttuuuurrrreeee

RRRReeeesssseeeeaaaarrrrcccchhhhRRRReeeesssseeeeaaaarrrrcccchhhh

�� Application of TheoryApplication of Theory

�� Evaluation of programsEvaluation of programs
�� IndicatorsIndicators

�� Success determined by social groupSuccess determined by social group

�� External timeframesExternal timeframes
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SSSSuuuummmmmmmmaaaarrrryyyy::::SSSSuuuummmmmmmmaaaarrrryyyy::::

�� Analysis of key communityAnalysis of key community
stakeholdersstakeholders’’ readiness to change readiness to change
and stages of change can assistand stages of change can assist
change agents throughout thechange agents throughout the
processprocess……
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SSSSuuuummmmmmmmaaaarrrryyyy::::SSSSuuuummmmmmmmaaaarrrryyyy::::

Community change is not a linearCommunity change is not a linear
process and should not beprocess and should not be

measured as suchmeasured as such……
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Thank you!Thank you!

   And Best Wishes   And Best Wishes……


